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The Rules Hae Changed:

TednologyAlone is far
from Sufficient toYield
Bottom Line Results from
I'T Investments.

Dr. Eliyahu M. Goldratt
Author, The Goal and dtical Chain

presents his LizstWork
“Necessary bt not Suficient”

Go to hear one of the w orld’ s most
sought after b usiness leader s

See exhibits fr om the leader s in
technology toda y

Do interact and netw ork with software
developer s, users, and implementer s

Learn ho wto make y our IT
investments ac hieve bottom line
results

Advance your compan y and
professional e xper tise



Sinple, Fowerful,
Common Sense

Getting Bottom Line Results
from your IT Investments

MYSTERY NO. 1

In 1998 one of the hottest topics for
investors was ERP computer software for
organizations. At the time, it was a piece
of cake for an ERP company to raise
hundreds of millions of dollars, but by mid
1999 the situation became very different.
Investment firms were simply unwilling to
invest in ERP firms. Why? What caused
such a change in attitude?

MYSTERY NO. 2

In the last twenty years competition has
become more and more fierce. It was no
surprise that with the growing pressures
from the competition, the pressure for
more timely information was growing
accordingly. ERP provided an excellent
technical solution. With speed and ease,
an ERP system enables the collection
of huge amounts of data, the transfer of
data from one function to another and
most importantly, it can retrieve the
desired data needed. This technology is
a marvel indeed; nevertheless, there
aren’t too many companies that are
thrilled with their ERP installation.

How come?

MYSTERY NO. 3

In the early 90's, companies started to
realize that the battlefield was changing
and that competition was not just
between individual companies but
actually between supply chains. At last,
the technology required to improve data
flow between companies was now
available. Phrases like ‘supply chain’ and
‘business-to-business’ (B2B) became part
of our vocabulary. Still, do we see any
real change in the way companies are
doing business? How come that such
an important awakening, backed up with
the availability of the suitable technology,
has not resulted in a tremendous

global change?

Solutions

Please join DrEliyahu M. Goldatt as he shas his l&est work and the subject of his
newv book“Necessayr but not Sufcient” Dr. Golditt will lead you thiough a one and
a half dg interactive session on the teolagy of computer systemsif olganizdions,

specifcally on hav the ules hae changd and telenolagy alone is

far from suficient to yield bottom lineasults.

Dr. Goldett is an edudar, author and lusiness leadgbut he isfirst and bremost,
a thinker who piovokes othes to think. He has been calléah iconotast’ by

The Economist;a genius by BusinessVeek and dguru to industy’ by Fortune
magazine Most people kno of Dr. Golditt from his mea bestseller* The Goal;
“It's Not Lug," and“Critical Chain!” Judgng by these bookgeople in indusir are
already accustomed to E#i’style simpleg yet paverful, common sense solutions to
issues thiawere peviously regarded astoo complicded’to fully grasp.

The Challenge

Is thee a s8isfactoy explandion to these thee nysteies?An explandion tha

will lead directly to paverful solutions; to theevitalization of the ERP indusfr

to companies fting quik and stating bottom-line etumn on their ivestments in
computer systems; to agatical way to cement déctive suppy chains composed
out of indgpendent companies?

The Answer

It is not a suyprise tha the anger will come fom the colldorative eforts of thee
recaynized pets in their feld:

Carol Ptak, CFPIM, CIRM, Jonah,is knovn world-wide for her pactical gproach
to ERP fom her 20+ gais of pactical epelience in the opetions mangement
field and is the best selling authorERR Tools, Tecdhniques and\pplications br
Integrating the Suppl Chain

Elyakim Schragenheimis one of the pionesiin TOC and is theecaynized authaiy
in ERP elaed simulators; shaving hav decisions made to optingz local function
will suboptimiz the holistic ent@rise

And our seminar speaker Dr. Eliyahu Goldratt

Dr. Goldrtt is the ceaor of theTheol of Constaints (TOC) which is used §
thousands of companies ass the globe iigding hundeds of collges,universities
and husiness dwols. His baismaic, stimulating, yet sometimes unceantional
style has gatured the #ention of audiences thughout the wrld.

With their exceptional anaftical &bility, their bioad knevledge in industy and their
intimate familianity with computer softare and systemshese thee indviduals hae
unleashed the common-sense solutions tolibeeahiee nysteies.

The ansvers ae revealed in their ne novel: NECESSARY BUT NOT SUFFICIENT.

The Seminar

Naturally, when it becomes efipus tha thele is a simple solution to a complied
set of questionsnary implementéion issues will sudce

Is There A Betteay to GetTheseAnsvers OtherThan Directly From the Hose's
Mouth?If you ae cowinced after eading”Necessar But Not Sdicient’ tha thee

is a common sense solution to thegestaies,and you would like to gt the detailed
ansvers please join Dr Goldtt for this 1 1/2 dg seminar

Using aTOC gproad, Dr. Goldrtt will review the 1ole, contiibution and gave
mistales occuiing in the implementan of computer tdmolagy, from MRP to
E-business. Goldtt will provide insight on he to male your IT investments ddeve
bottom line esults vhile challengng you to focus on ande~e<amine yur kusiness
practices with his fish outlook on he to enjy real benéts from the highy
technolagical trends of todga and the futus.

Bottomline

Ever so iveting and engetic, Goldratt will be sue to povoke, surprise
inspire and eduda you.You won't want to miss this>elusive U.S. event!



Is This Contrence ér You?

Has your corporation spent millions of dollar s Benefits Of Attending

implementing inf ormation tec hnology systems onl vy

to find itself floundering? See first hand the lost benefits of not
changing the old rules and learn how

Are you part of a small to mid-siz ed compan y faced to change the rules in order to obtain

with pressure to implement ne w tec hnology to the real potential benefits

compete in the market b ut apprehensive to mo ve

forwar d for fear of all the pltfalls and shor tcomings Discover how to focus on and

you so frequentl y hear? re-examine your business practices
and become an agent of change within

Are you a developer/distrib utor of software who is your organization

really concerned about the future of y our b usiness?

Learn how to develop your B2B
and E-Commerce strategies

Learn how to make your IT investments
achieve bottom line results

Schedule The Indianapolis Westin

Wednesday, November 8th

8:00 am to 10:00 am Registration . . . .
10:00 am to 6:00 pm General Session Register early to reced/Earlybird Discount!

Thursday, November 9th
8:00 am to 12:00 pm General Session

Registration Form For additional registrants, please make copies of this form.

Attendee Information
Hotel Information

First Name Last Name . .
A block of rooms have been reserved at the Indianapolis
Badge Name Westin at a special rate of $135/night. This room block is
Company Name limited and available on a first-come, first-served basis.
Address When making reservations, request the “Goldratt-
. . Necessary but not Sufficient” room block. The Indianapolis
City State/Providence e . . .
Westin is located at 50 South Capitol Avenue, Indianapolis,
Zip/Postal Code Country Indiana, 317-262-8100 or 800-Westin-1.
Phone ( ) Fax ( )
Email Address Order Your Copy Now of
I require a vegetarian lunch. Dr. Goldratt's latest book, ELIYAHL M.
Please indicate if you are disabled and require special assistance. Necessary but not Sufficient FOLDRA
. e ) s e GlYLIYRAL]
Please include a description of your needs in the “Comments” section below.
- . . a
Registration Fees Payment Information Price Qty Total
All payments must be in U.S. dollars, $19.95

Earlybird Rate ~ Standard Rate drawn on a U.S. bank.
(Before 10/9) (After 10/9)

NECESSARY

Subtotal $ BUT NOT
Payment Method . —
Individual $1,095/person  $1,295/person 'Snf;; zi ’l)JeSr :;iwars) 2— 5l.l FF":I ENT
Team *(5 or more) ~ $ 895/person  $1,095/person __Visa __American Express __ MasterCard = i -
APICS CM SIG $ 895/person  $1,095/person Payment Method
. ) Card # . .
Registration Fee Total $__ __Visa __ American Express __ MasterCard
APICS CM SIG membership # ExpDate =
: Name Card #
* Team forms must be mailed or faxed together. -
Please call (317) 578-1213 for special group (Name as printed on card) Exp Date
rates of 20 or more. PO#
Name as printed on card :
Comments (please fax copy of PO to 317-578-1315) P
Check #

(make payable to Exclamation P oint Events )

Please return this form in one of the following ways: For additional information refer to
Mail: Exclamation Point Events, 12450 Petalon Trace, Fishers, IN 46038 www .eligoldratt.com
Fax: (317) 578-1315

General Questions: (317) 578-1213




