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The Rules Have Changed.

Technology Alone is far 
from Sufficient to Yield
Bottom Line Results from 
IT In vestments.

Register Earl y ... Limited Space A vailab le

Dr. Eliyahu M. Goldratt
Author, The Goal and Critical Chain

presents his Latest Work

“Necessary but not Sufficient”

November 8-9, 2000
Indianapolis, Indiana

GO
SEE
DO
LEARN
ADVANCE

Go to hear one of the w orld’ s most
sought after b usiness leader s

See exhibits fr om the leader s in
technology toda y

Do interact and netw ork with software
developer s, users, and implementer s

Learn ho w to make y our IT
investments ac hieve bottom line
results

Advance your compan y and
professional e xper tise
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MYSTERY NO. 1
In 1998 one of the hottest topics for 
investors was ERP computer software for
organizations. At the time, it was a piece
of cake for an ERP company to raise
hundreds of millions of dollars, but by mid
1999 the situation became very different.
Investment firms were simply unwilling to
invest in ERP firms. Why? What caused
such a change in attitude?

MYSTERY NO. 2
In the last twenty years competition has
become more and more fierce. It was no
surprise that with the growing pressures
from the competition, the pressure for
more timely information was growing
accordingly. ERP provided an excellent
technical solution. With speed and ease,
an ERP system enables the collection 
of huge amounts of data, the transfer of
data from one function to another and
most importantly, it can retrieve the
desired data needed. This technology is 
a marvel indeed; nevertheless, there
aren’t too many companies that are
thrilled with their ERP installation.
How come?

MYSTERY NO. 3
In the early 90’s, companies started to
realize that the battlefield was changing
and that competition was not just
between individual companies but
actually between supply chains. At last,
the technology required to improve data
flow between companies was now
available. Phrases like ‘supply chain’ and
‘business-to-business’ (B2B) became part
of our vocabulary. Still, do we see any
real change in the way companies are
doing business? How come  that such 
an important awakening, backed up with
the availability of the suitable technology,
has not resulted in a tremendous 
global change?

The Challenge

Getting Bottom Line Results 
from your IT Investments Please join Dr. Eliyahu M. Goldratt as he shares his latest work and the subject of his 

new book “Necessary but not Sufficient.” Dr. Goldratt will lead you through a one and 
a half day interactive session on the technology of computer systems for organizations,
specifically on how the rules have changed and technology alone is 
far from sufficient to yield bottom line results.

Dr. Goldratt is an educator, author, and business leader, but he is,first and foremost,
a thinker who provokes others to think. He has been called “an iconoclast” by 
The Economist,“a genius” by Business Week and a “guru to industry” by Fortune
magazine.  Most people know of Dr. Goldratt from his mega bestsellers “The Goal,”
“ It’s Not Luck," and “Critical Chain.” Judging by these books,people in industry are
already accustomed to Eli’s style, simple, yet powerful, common sense solutions to 
issues that were previously regarded as ‘too complicated’ to fully grasp. 

Is there a satisfactory explanation to these three mysteries? An explanation that 
will lead directly to powerful solutions; to the revitalization of the ERP industry; 
to companies getting quick and startling bottom-line return on their investments in
computer systems; to a practical way to cement effective supply chains composed 
out of independent companies? 

It is not a surprise that the answer will come from the collaborative efforts of three
recognized experts in their field:

Carol Ptak, CFPIM,CIRM, Jonah,is known world-wide for her practical approach 
to ERP from her 20+ years of practical experience in the operations management 
field and is the best selling author of ERP, Tools,Techniques and Applications for
Integrating the Supply Chain.

Elyakim Schragenheimis one of the pioneers in TOC and is the recognized authority 
in ERP related simulators; showing how decisions made to optimize a local function 
will suboptimize the holistic enterprise.

And our seminar speaker Dr. Eliyahu Goldratt
Dr. Goldratt is the creator of the Theory of Constraints (TOC) which is used by
thousands of companies across the globe including hundreds of colleges,universities 
and business schools. His charismatic, stimulating, yet sometimes unconventional 
style has captured the attention of audiences throughout the world.

With their exceptional analytical ability, their broad knowledge in industry and their
intimate familiarity with computer software and systems,these three individuals have
unleashed the common-sense solutions to the above three mysteries. 

The answers are revealed in their new novel: NECESSARY BUT NOT SUFFICIENT.

Naturally, when it becomes obvious that there is a simple solution to a complicated 
set of questions,many implementation issues will surface.

Is There A Better Way to Get These Answers Other Than Directly From the Horse’s
Mouth?If you are convinced after reading “Necessary But Not Sufficient” that there 
is a common sense solution to these mysteries,and you would like to get the detailed
answers please join Dr Goldratt for this 1 1/2 day seminar.

Using a TOC approach, Dr. Goldratt will review the role, contribution and grave
mistakes occurring in the implementation of computer technology, from MRP to 
E-business. Goldratt will provide insight on how to make your IT investments achieve
bottom line results while challenging you to focus on and re-examine your business
practices with his fresh outlook on how to enjoy real benefits from the highly
technological trends of today and the future.

Ever so riveting and energetic, Goldratt will be sure to provoke, surprise,
inspire and educate you. You won't want to miss this exclusive U.S. event!

The Answer

The Seminar

Bottomline

GoldrattSimple, Powerful, 
Common Sense 
Solutions



Registration Fees
Earlybird Rate Standard Rate
(Before 10/9) (After 10/9)
___________ _________

Individual $1,095/person $1,295/person
Team *(5 or more) $   895/person $1,095/person
APICS CM SIG $   895/person $1,095/person

Registration Fee Total $ ___________
APICS CM SIG membership # _______________________

* Team forms must be mailed or faxed together.
Please call (317) 578-1213 for special group 
rates of 20 or more.

Comments

____________________________________________

____________________________________________

Registration Form

Attendee Information
First Name ________________________________  Last Name ____________________________________

Badge Name _____________________________________________________________________________

Company Name ___________________________________________________________________________

Address __________________________________________________________________________________

City ___________________________________________ State/Providence ____________________________

Zip/Postal Code _________________________________ Country ____________________________________

Phone ( ___________ ) ___________________________ Fax  ( ___________ )  _________________________

Email Address _______________________________________________________________________________

____ I require a vegetarian lunch.
____ Please indicate if you are disabled and require special assistance.

Please include a description of your needs in the “Comments” section below.

Schedule

Payment Information
All payments must be in U.S. dollars, 
drawn on a U.S. bank.

Payment Method

__ Visa    __American Express    __ MasterCard

Card # _________________________________  

Exp Date __________________

Name _________________________________
(Name as printed on card)

PO#  ______________________

(please fax copy of PO to 317-578-1315)

Check # ___________

(make payable to Exclamation P oint Events )

?
Has your corporation spent millions of dollar s
implementing inf ormation tec hnology systems onl y 
to find itself floundering?

Are y ou par t of a small to mid-siz ed compan y faced
with pressure to implement ne w tec hnology to 
compete in the market b ut apprehensive to mo ve
forwar d for f ear of all the pitfalls and shor tcomings 
you so frequentl y hear?

Are y ou a de veloper/distrib utor of software who is
reall y concerned about the future of y our b usiness?

Please return this form in one of the following ways:
Mail: Exclamation Point Events, 12450 Petalon Trace, Fishers, IN  46038
Fax: (317) 578-1315
General Questions: (317) 578-1213

Order Your Copy Now of 
Dr. Goldratt's latest book,
Necessary but not Sufficient

Price Qty Total
$19.95 ____ _____

Subtotal $____
S&H $5 per item      $____
Total (in US Dollars) $____

Payment Method

__ Visa  __ American Express  __ MasterCard

Card # ________________________________  

Exp Date ______________

Name as printed on card :

________________________________________________

For additional information refer to   
www.eligoldratt.com

Is This Conference for You?
Benefits Of Attending

See first hand the lost benefits of not
changing the old rules and learn how 
to change the rules in order to obtain
the real potential benefits

Discover how to focus on and 
re-examine your business practices
and become an agent of change within
your organization

Learn how to develop your B2B 
and E-Commerce strategies

Learn how to make your IT investments
achieve bottom line results

Register early to receive Earlybird Discount!

For additional registrants, please make copies of this form.

The Indianapolis Westin
Wednesda y, November 8th
8:00 am to 10:00 am Registration
10:00 am to 6:00 pm General Session
Thur sday, November 9th
8:00 am to 12:00 pm General Session

Hotel Information
A block of rooms have been reserved at the Indianapolis

Westin at a special rate of $135/night. This room block is

limited and available on a first-come, first-served basis.

When making reservations, request the “Goldratt-

Necessary but not Sufficient” room block. The Indianapolis

Westin is located at 50 South Capitol Avenue, Indianapolis,

Indiana, 317-262-8100 or 800-Westin-1.


